
Reactive approach

Risk management

Compliance complexity

A largely reactive approach led to
oversight and a lack of consistency.

The safety system lacked structure
and visibility across multiple sites.

Food safety and quality requirements,
operating across four different state
safety jurisdictions.

The Challenge
Implementation Support

Higher staff engagement

Compliance Success

Our team is there to guide Yumbah on
every step of their safety journey.

Increased staff engagement in safety
and strong positive feedback from the
team in using Safety Champion.

Safety Champion has helped Yumbah
towards meeting standards across
varying regulatory bodies.

Solution

Yumbah Aquaculture is a leading Australian
seafood producer, operating across 17 sites in
Victoria, New South Wales, Tasmania, and South
Australia. The company farms mussels, oysters,
abalone, and kingfish using sustainable systems
that replicate natural processes, while reducing
pressure on wild catch and upholding high
standards of quality and environmental
stewardship. Yumbah Aquaculture is still in the
implementation process with the Safety
Champion and continues to make improvements. 

Our Champions Stories
Transforming the Safety System
of Yumbah Aquaculture.

5 Cubitt St, Cremorne, VIC, 3121info@safetychampion.com.au1300 1 24267

Read more here



Implementation support played a critical role in Yumbah’s
success. Cat from Safety Champion worked closely with the
team, providing training, practical guidance, and hands‑on
walkthroughs of the modules being implemented. This close
collaboration helped ensure the system was adopted smoothly
and used effectively across the organisation.

Customer
support

Compliance
Success

Managing
several locations

“Safety Champion is open to
recommendations and changes,
talks us through how we can
develop what we need to achieve.” 

– Yumbah Aquaculture

How 
Safety Champion 
is making 
safety easy
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