
Paper-based processes

Risk management

Slow incident reporting

A lack of digital systems led to increased
time-consuming administration.

Risk management processes lacked
structure and visibility across multiple
sites.

No system to report incidents easily led
to a lack of action.

The Challenge
Easy reporting 

Higher staff engagement

Easier audit preparation

Access to easy-use modules for staff
leading to proactive changes.

75% of the team is more aligned with the
safety goals of the business.

With our ease of use and storage
capabilities, preparing for audits is
easier. 

Solution

Flower Power is a leading retail garden supplier
servicing the Sydney region in NSW. With 12
locations and many employees, the business is
known for delivering expert horticultural advice
alongside quality products at great prices. 

Prior to Safety Champion Software’s
implementation, the retail provider faced
significant challenges streamlining its safety
system. Flower Power’s safety systems have been
transformed with our streamlined processes and
configurable implementation.

Our Champions Stories

Helping Flower Power
Streamline Safety Across
12 Locations

5 Cubitt St, Cremorne, VIC, 3121info@safetychampion.com.au1300 1 24267

Read more here



Implementation support was essential to success, with detailed
walkthroughs of every module helping the team understand how
the system layers worked together.

While setting up the system and going live were smooth, Flower
Power noted that rolling it out to store end‑users was the most
challenging aspect, though it was ultimately successful thanks to
Safety Champion’s customer success team. 

How 
Safety Champion 
is making 
safety easy

“If you are still reporting incidents manually…
Safety Champion will streamline your
process, keep your records safe and provide
valuable compliance.”

Greg Parkes,
Chief Human Resources Manager, 
Flower Power

5 Cubitt St, Cremorne, VIC, 3121info@safetychampion.com.au1300 1 24267

Boost in culture
of safety

Tailored and
configurable

Faster incident
reporting
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