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VIEW CHEMICAL

Active Tasks

Inspection: Workplace
Inspection Warehouse

Module: Inspection

Workplace: Mona Vale
Task Detail: [IN PROGRESS] This is a recurrin..




Case Study 1: H & S Program Implementation

Reduce administration and gain business efficiencies

X Admm heavy

x Manual

x Paper-based

x Limited transparency
x Qutdated forms/tools

PROBLEM SOFTWARE IN/ OUTCOME



Case Study 1: H & S Program Implementation

Reduce administration and gain business efficiencies

v Heavily reduced admin  certified

v Centralisation

v Allocate responsibility
v Establish key trends @
v’ Sustainability Corporation

PROBLEM SOFTWARE IN/ OUTCOME



Case Study 1: H & S Program Implementation

Reduce administration and gain business efficiencies

v Trend analysis

v’ Focus on initiatives

v’ Shared accountability
v’ Transparency

v Records managed

v’ Localise support

PROBLEM SOFTWARE IN/ OUTCOME



Case Study 2: Mental Health Program

Agility. Fast roll-out of safety initiatives that impact our people

x Customer Aggression = Known
retail hazard

x Inability to quantify

x Limited transparency

PROBLEM SOFTWARE IN/ OUTCOME



Case Study 2: Mental Health Program

Aqgility. Fast roll-out of safety initiatives that impact our people

v Quantification of the hazard

v" Transparency

v' Awareness of impact to Team
v' Agile - fast change and rollout

PROBLEM SOFTWARE IN/ OUTCOME



Case Study 2: Mental Health Program

Aqgility. Fast roll-out of safety initiatives that impact our people

v" Contributing factors

v Framework - De-escalation
& boundary setting

v Implementation of training
programs

v' Care for Team

PROBLEM SOFTWARE IN/ OUTCOME
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Considerations

Objectives over Worktlows

""""" Functionality needs
Action over Administration

Pricing Models - Current &
Future
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0439 314 278
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Craig Salter

Founder
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0409 772 499
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