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	WHAT IS HAZARDOUS MANUAL HANDLING
A hazardous manual task, means a task that requires a person to lift, lower, push, pull, carry or otherwise move, hold or restrain any person, animal or thing involving one or more of the following:
· repetitive or sustained force
· high or sudden force
· repetitive movement
· sustained or awkward posture
· exposure to vibration.

 These factors (known as characteristics of a hazardous manual task) directly stress the body and can lead to injury.

	Q. LIST THE MANUAL HANDLING TASKS UNDERTAKEN IN OUR WORKPLACE 



SAFE MANUAL HANDLING ZONES
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A key to managing manual handling is to ensure, where possible, you handle items between shoulder and knee height. This is referred to as the Best Working Zone (BWZ), and together with ensuring that the item is close to the body, it is the optimum position when lifting. 


	
	
	Q. WHAT MANUAL HANDLING TASKS DO YOU COMPLETE IN THE RED ZONE?







WHY HAZARDOUS MANUAL HANDLING IS A PROBLEM
Hazardous manual handling can lead to injuries or disorders of the muscles, nerves, tendons, joints, cartilage and spinal discs. Some of these injuries are referred to as:
· sprains and strains
· back injuries
· lower back pain
· joint and bone injuries or degeneration
· soft-tissue injuries to the wrists, arms, shoulders, neck or legs or 
· soft tissue or abdominal hernias
· chronic pain.
Collectively, these conditions are known as musculoskeletal disorders (MSDs).

	Q. IF SOMEONE HAS SUSTAINED SUCH AN INJURY, DO THEY WISH TO SHARE?
Consider. If someone is willing to share, please find some questions to prompt the discussion:
· Can you share what your injury is? 
· Can you give us an overview of how your injury occurred? 
· What impact has your injury had on your family life?
· What are you doing now (and have you done previously) to manage your injury? 



HOW DO MUSCULOSKELETAL DISORDERS OCCUR
MSDs occur in two ways:
1) Gradual wear and tear to joints, ligaments, muscles and inter-vertebral discs caused by repeated or continuous use of the same body parts, including static body positions.
2) Sudden damage caused by strenuous activity, or unexpected movements such as when loads being handled move or change position suddenly. 

Injuries can also occur due to a combination of these mechanisms.

	Q. WHAT CONTROLS ARE YOU AWARE OF THAT HAVE BEEN ESTABLISHED TO CONTROL MANUAL HANDLING IN OUR WORKPLACE?
Consider. Has your workplace: automated processed?  Re-designed equipment?  Provided trolleys?  Reduced size of loads purchase (e.g. 20 kg to 10 kg; 20 L to 1 L)?  Established a team lifting policy?  Provided shelving? Undertaken training, etc.?



YOUR ROLE IN PREVENTING MANUAL HANDLING INJURIES

All workers have a general duty to take reasonable care of their own health and safety, and that of others who may be affected by their work, and to cooperate with the controls that have been established to manage manual handling.

	Q. WITH THIS IN MIND: (1) HOW CAN WE MOVE TASKS FROM THE RED ZONE TO THE ORANGE OR GREEN ZONE?

	

	Q. WITH THIS IN MIND: (2) HOW CAN WE BETTER MANAGE / REDUCE MANUAL HANDLING IN OUR WORKPLACE?


Where possible, please notify us immediately of any hazardous manual handling tasks that you become aware of. This can be done by:
· Face-to-face discussion or telephone call; or
· Report a Hazard in Safety Champion; or 
· Email or the Health and Safety Hazard or Suggestion Reporting Form.



	Actions Required – These are to be uploaded to Safety Champion “Action Module”
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* Upload a copy of the completed Toolbox/Team Meeting Record when signing-off the task on either: (i) the Home Module (Dashboard); and/or, (ii) uploading to a worker’s file via the Our People Module.


APPENDIX 1: HAZARDOUS MANUAL HANDLING TOOLBOX – Safe Lifting Zones
[image: ]
	Toolbox / Team Meeting Record: Hazardous Manual Handling
Version: 1
	Page | 2
Uncontrolled when printed
	Date Issued: Nov/2016
Date Printed: 19/11/16



image1.png
Vov.x.mwe...pmmg,r % V() Model Codes of Practice - X\ [} Model Code of Practice X ¥ [} untitied x 4%

C | @ https;//www.worksafe.vic.gov.au/_data/assets/pdf _file/0019/10378/Cold_Storage_Handbook.pdf

To control the risk to employees from hazardous manual handling, employers must
consult with employees and relevant HSRs. Consultation may involve exploring
benefits of any new technology which may be used in warehousing or other similar
industry. The selection and implementation of appropriate technology can effectively
control risks associated with hazardous manual handling while at the

same time provide employers with efficiency gains and reduced costs.

The key to manual order picking is to ensure
employees are able to handle items between
shoulder and knee height at all times. This is
referred to as the Best Working Zone (BWZ),
and together with ensuring that the item and is
close to their body, is the optimum position when
lifting. ltems can be maintained within the BWZ
either through workplace design or by using
appropriate equipment.

There are a number of other factors that must be
considered to reduce the number of injuries in cold
storage environments. These factors include the
frequency of handling, the weight and shape of the
object being lifted, the position of the object, the
distance or reach required to lift, push or pull an
object, whether handles are provided, any difficulty
in handling the object (how slippery the object is),
the use of gloves and any twisting of the body.
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